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INFO ER2 I DIR

Info br I dir is reuponnible for the direction, canrdinzlion and
complction of Br I production,

Responsi ibility extends to following arcas:
L} .
-~ 1, Received and dupllc te orders znd pgms and pjcis for
~ - 3r I arca, :
2 2. Plan out how they will be done, LI priority "nd as
I rapidlj and as thoroughly asz nnccssavy -
. 3. u* alert to any other areac hecating up or of part’cular
' intzsrest ( see GO Intel Its Role)
‘4, Do recruiting so there are personncl, for the Er I arca.
5., Coordinatc work )
6. Ensure conflctlon of planncd production,
7. Ensurc that stals arc up ana arca of knowledge and control
is expanding,
8. Aim for area in afflucnce or better. There Should certzin nly
. be the resources and z raw material to do this,
i i
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. 33'\{: DATA_NZEDID BY 0rFS ON EACH LOCATED WHO

s

>

{,- 1. Stondard ODO with time track -and a.bri'ei',summnri..zed,
A well-rounded picture of terminal, ( Following # 2,3,4,5&6
are the key areas data 1is needed)’ . .

)

Sk 2, Criminal background of terminal.

7!? 3, Finencial involvements(inflow & outflow of mendy)

4. Legal involvements (summary of actions)

‘%? 5. Terminals r2in interosts, personal habits, fears,

7T " vices and aay other items of interest.

“71’ 6. Friends and enemies on the terminal'’s 1st Dynam'ic

Fricnds and eremies on the terminal’s 2nd Dynamic

Groups that the termiral belongs to and any groups
or terminals, vho are enemies of that group.

7. What the terminel considers valuable & is protecting

’S’l’ 8. Simple org board ‘the terminal is on, clearly noting
" .+, his position and his senliors and noteworthy Jurlors.

* 9, Yhat perscme have the ‘power to fire terminal from
~ the posiilon he nolds. .

' 10, Ady rules or Tegulations-that if ’bfoken would cause
.+ - the terminal to lose his job/positica.

. .Lﬁy regulations concerxiing licenses that the terminal

e« holds thet would cause him to lose his licexsé” 12
- wviolated( 1é. law, medical, comtractor,etc.)

' L. .- . . [}
.'i’( 12, Scandals, conflicts, disputes directly or indirectly
’ ' connected to terminal.,

' Qk 13; Docuaents that show criminality of terminal (ie. che2ting
on income tax, discrediting data in ,personal letters,

use of drigs, etc.)

e,

14,

. 15. | . ¢ . . . .‘.
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Cég Planning . )

ops Planning goes over all the data on the WHO fhat Ops research
has compiled and with all the data available on the WHC., plans out
channels of attack on the WHO that will effectively remove/restrain
the WHO from his position of power. Ops planning on a WHO is done

-using the data series, target series, all Scientology tech applicable,

and intelligence tech, The following points should be followed in
planning an operation: .

2.

Initially plan out at least 3 channels of attack with the data
you have at hand. Do not wait forever to get all data collected,
but also do not run Ops that .would be dangerous without essential

data, Basically a brighter ldea is needed with less data available, _

3 channels being done instead of less is hecauie there is a higher
.percentage of getting results and also this will tend to_confuse...
and spin the WHO as there are 3 attacks instead of just one.

2.C8ntinuve to plan'0ps utilizihg téédﬁéck from completed Ops so that

3.

b,

S

the WHO has persistent a2ttack on him and continual pressure. Do //

this consistent attack until the WHO is obliterated.

Stay away from harassment actions that are only for the sake of
doing channels or revenge. ie: Sending pizzas from every Pizza
delivery restraunt., These basically have been unsuccessful as
they do not achieve any real effective result, except for letting
the VHO know that he is under attack. There may be times when 50
pilzzas every day being sent to a WVHO would be effective, but this
would be in such a case where the WHO was restimulated heavily by

seeling. plzzas, smelling pepperoni or seeing pizza delivery boys, sic. .

. N

Alwzys include a way of getting feedback in an’ operation, so you
know what type of result you are getting and for further planning
of channels in those areas that give good results.

.‘ -

Ensure proper security is planned in an operation, ie: use of an L

untraceable typewriter, papsr without fingerprints, -proper covers
by FSki's, etc. (See security write-ip and security section gata in
hat materials of Ops US hat checksheet)

Use the target series exac%iy to proéramme out an operation on a
WHO. Ensure the major target is based on A real, current situation

. and is an achievab;e purpose.

v

8.

9.

Pind out what the exact resources are for the area the 0p will be
implemented in and what the.capabilities are of your terminal

implementing the Op. .
Keep the targets in an operation simple, yet complete,

Anaiyse properly the actual situation with the WHO and what the
best line of attack should be done by the GO as a wholé. It may
be be necessary to ‘suggest that PR or Legal do some specific action

- "as a finishing off of the WHO. Never wait for another bureau to
* _handle a WHO, as Ops 1s responsible and has the capabilities to
.- handle WHO*s totally without the other Bureaus in the GO, Liasion

. though is very important with the various GO bureaus, specifically
.the Legal Branch 2(attack area of Legal) and PR Branch lﬁattack

: !

_area of FR). .

16;'A believable source must be prdv;aed'in an operation, therztz:::::::

e . ¢ . 3 .
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Plan for disfuise #

-

To ercate the imaq}: o an aging guy wanting to x look hip as a muans of
—— regaining his youth a bit,

Jock=up wauld be a&o f91l043w _ _ ' "-?

1, A somswhat mod|vaidrobe, bright colors, open necks, necklace, rings .
on finzurs, cigarckiic holder, tan. : E
).

- \
2, His hcad will Be shaved and then RAIR'd to create "bays* and thu impressic
that he is partly Balding. This would involve shaving and plucking = '
to create Balys and then using llair on balll arca and using a sun lanp, .
\ : o
3. The contacts uduld be rechacked with the doctor who gave thes out @ |
1o see if thcy canibe worn more often and for lenger pesriodse-dcbug, 1If not
differcnt Lrames wquld bs gotten far his glasses, :

I, His tooth waild Le cepped. i

5. He vould lose 19:&" weight (or gain it) as he wished. Preferably
lopse scac weight, ,

. .

+ His eyclrogs wahls Jdghtene: 16l :
?.ighl: 511,3’,5,‘..3”3%‘&" st baht anid P 0d RhuC ile  Hits uir dome a

7. Earth shoes \muld btz goltea to change the posture, . .:,
These are the conitcofpluated changes for Jelf,
1 \ - )
llczg _ o
¢ \.)' |
\r«
s

= GOVERNMENT
g EXHIBIT .
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SECURITY OF PENETRATION PEOPLYE o el

“Aside from normal action of brlc;lﬁu pcrson on uccurﬂtj

-also da the folloaxncu

ii.- Have all {o2ders pullnd on nercon and stored in safe lozation

“or in go including personnel folderxrs, cthix folders, pc folders,
rson removed frem any mailing lists . N_tifdy US to have

~Hfave p=
include nbhO AQ ctz,

this dcn- in other areas,
[ WS
: If n'cdcd do up 2 dummv cthlcs orcer and have a copy prlntcd
%for you and pesrson backdated declaring them, ete, _ .
"Dp nat usc office phonc“ for cemm as they may be tapped.

.zBﬂ

Brief then 5o xhcy fully undersiand what is necded and wanted

.5, lee then over- to a compatent CO.-
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-CO_RATTING : T

Case officer is responsible for running the onwct-thon pc.soﬁnel
recruited,., . . . ) .

€O 15 responsible for hatting on sescurity, hu».1n~ as operative,
defining obLjecis as assinged Uypsanetraticn I/ and ensuring ithat
objcctivcs are achieved, .o . .
CO is rcsponszblv for operatives ethics both as resards work and
pcréonnﬂl and for this reagen shculd be familiar with PTS- tech

type A and tyse I handling and phenomena, Should Keep operatives
morale up. .-y - T -

CO0 scts meeling time and place, responsible for overall SLcuri+y.

Hat oi po ;aonal saaurity of thz coporative belengs - to the opsrative

Hat of produc» officering and pusing for Pomolﬂylonq is that of

CO--must be done with ARC and not to extent that operative is

not. maintail nlng n“opﬂr security or is not falce rcpo“t1n~ to "n“o»ect
self”. . . e : : AT
'(ex. Order go to Zoo, have croczdile open mouth and count teceth -

by ‘yourself now--reply Sure--crocadile has 17 teecth (lic)) _ R
Ensure tha® if per°xon‘uﬂwiiliﬁb that they caa tell you about it

and handle bug lnstcad 01 faloh reporting or pr'ing. :

The Key to belﬂg a good CO is to stay in good coam with the opcrative
0fien thc CO is the single link btwcen the operative anD scientology
ﬁ: such -hc comm line punt resain eleant and opon, '
Thcreforc I nzv:r yell at an operative or hit them.with heavy .
anything. I handle gently, using data scries. Let them knrow .
vhen they axre doing well, validate them for wins--let them know

Br'I area in uppexr condition when it is, at let them hknow iA

very vague terns of wlns in other areas. ..
Usual proccdurc is to 31t dovm, polish off business if first

- § or 10 minuies of meeting and +hen spend reiraininder of meeting

(hour or 303) just bLeing in cowm. Let opcralive talk, olow

charge, pe* off considzsrations or whatever, Just ¢ there - .
as a friendly, interssted teramiral. BDe businesslike for handling
business and thnn let them kncw--so much for business, have coffece
cigarettec. and juct chat, If you fcel good about being with them

- thcy pick this up and high arc level can be ma*ntaincd.

pmuhaye: Cardinal ‘rule to La observed is rs 2D-cenvolvement
with any operatives. You will pay if you violate this rule and
22y pay very hcavily, : '

~

——

Jzesonal ethics of operative iz under upcr'zslo af CO. Anyt1 ing

aich aifects the Foui's "bvl;:y T3 watlt or furnstion or preducs

2o srodustion is legliemately the drain of the CO regardless .
*Dowknt, .
el Lev e 2ble Lo lucaile suel ariuwl foald TR R T, o eonsse.t aan
vatlewhatevar nende Yo Le nanded in aven to kowp =n tep of

ALwtzoion, I Lt doen pob afirel worik it in wvary wise to fnow abou
Tlesiut vnmssannary o do anythins absut Lt . e ' .
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K. Qpcw rtive wants to “have an affair” with Wog. GCGive good
l-facto:r on ellach position rai would Le putting self i regarding
~ust of W*Ln‘"xﬂlng security and never disscminating to wog and

Leinz on constant withold, on nsver being ablﬁ to tell and mhkc

LY

it ¢lear that this is »\c CaS%.. . -

Then put it to F3M--iI you can handle it go ahead, watch fo
any bad indica®ars and checwk this area in casual LOHVCE& ti
freqncnul,. Ex. licwis it going with Bill? :

or
O

tiake sure that F3ii 2ble to talk with you zbout most anything

(high ARC level cnsures this) Do nat make FSil feel wrong or’ .
inadquata etc., Let them kncw that fhey arc doing a hdrd thankless
typc work ana arc appreciated and valucd, ete., ‘ .

As a qtandlrw rul only handle to péint that F3l capable of handlin
for sclf. audln tou“rd this. Ex. rollercoastering-- check for
PTS and if 3P locatcd vork with F3li on handling he or she can

do. Ex--yunning around with several men and no tinme for wvorZ
production dc;ﬂ--flnc out why not producing. Let FGEE mmowr that.
running around with men detracting from work and that if she

wentz %o ‘do this it is her business e long as she producces

and that it docsn’t interfere, . g

I have had several 1nsthCes of Pan/hog 2 d actlvitj. They have
resolved with R-factor on exactly what situnticn ic and probable
results, S5iH dropped weg. Had one case of F3l! caving in on
re¢lationchip with nmarried wog--found on inzpection to be FT3 1
to porson at cvening foh--hzix problem not with marrisd wog at

all--y-r"on could nnndlﬁ thiz,

If at all possible arrange autiding for your pzople,
Hake surc that you stay in comm with people (minimum of one
recting 5obeth~r a wee&.)

Bcst vay to arrange mcetlngs ts to set up next ma2eting at
current one--this eliminates phone calls vhcih can be tappszd
and cnables good shheduling. -

Simple phone codes can be used for signaling as nceded ~ _ _ -
CO must communicate to oprative that CO is out for operative and
will do.all possible to pro»cct and takc care of operative..

Dest WZJ to Jud o opcra+1vcs is by thclr production. )
- Best vay to run area is to get competent people and put tnnn on

jov, brlcf thon, let tham get on with it, debug as needed
rd when whoy do wsll let them Know, Extensive manageaent not
eded if comperent welli-briefsd operatives therc. o

Lot them propoce golutiocns to probloms, eic-nuroidimdympzaliax

S Yecring job Lo ensure thit

Wen oo plen alaend ropeueliol
3

-y es 0 O e . . -
LN N A1, 1753 Uﬂlf--Wurk with Lo ~nrums Yhiia,

Gunatem Wt avea yoluntiosrs ond doing it Lecnuza thoy ar:

w Leenanet avel wnint Yo, 2 i'::,' tn keep oz'!nr'n'c at a sinisum and
Limpisr yaguanto o ah wnrioe ey Simple roeounst Lo offeet L

Vise
of an order--tuey JUut do it beciuie ey vani Llo, N

g T . o
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I; you can't teall FIN comething--led him or her knOJ Lhat -

.If you can't do that--iie rcll. :

‘0ne particular occupatlonal hazard is that-you are” trainig ™" _ - .
4 " theae p-onlc to lic 'well, decceive, bc trlchj. Thcrc vJ.1). ofLaﬂ N ;':
7 ibe & certain point wehre brobably just out of cocikiness or becauses 1
7 ;1t appera to be a, wo*kablc operating basis, theJ hlll try thxﬁ.w1th s

.“yQU““Tf““' _ _ It

You .-ttcr be gn_rp~r nd Juvt 12t thcn ‘know that lt's good to

vb~ﬂh clcvcr and al1 but not with you.
.q L o« T e -
‘Bnttﬂr to hn"~ ttcm to‘t you that the c~c1dnd to o flqnlng insteaad - -

"of worixing and ack this and say--well now I want you to get nz

Athe file thhn to chop’ them for thiss so that they will iry and put

»ib some sort of story the next timc instcad of tcll;rg you abouu
Iishlng. .
If you lis ten, repeate objective and let them know that you need

-and want fiel and so do they next tinme they won't go fxuhlnu,

Lgor 1£ thcy do »hcrc 13 a sx».to be unravelcd..

Po ‘some .0f finer poxnte on dead drops etc, sce Spy and haatcns . .

nr-Prldhlov lecture in thc Pcnt ovsky papcr . , .-

e _-‘ See LA R - ': .‘ . * - :
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ors QFF

Opa Cfficer s reaponsibile for the annning, rescauching and
carrying out of oprs (plunned and put logether locally and approved
by U5 Ops or or sent dovn Lrom US »

This includes coordinatien with Coll Off an Lo ongoing hot arcens
and clcse comn with “r I dir ag to areas ncod.u1n~ Ops planned for
then. : -

»
Responsitbility extends to the following arcas:

1. EXNSURTIEG THAT VWITHOUT QUISTICN O ANY RESEAVATICH TiAT
HOTHING DGRE IN THE OP3 AnEA BQUNCE BACKH AT ‘'HE CrHURCH GR PUT
ThE CHURCH IN ANY JECGPARDY. . ;

2. Ensure that necded sccurity precations are kpet in regeding N
clean (no fingerprint ma2 crizls) so that source an ot bes traczd

3. Hatwguffcicnt F3li'c to c;rry out the bLulk of routine ops
work (tjpiﬂ"* and stuffing of env clop-s) ) o

B. Hat p-rso1nol or carry sut nccdcd surveys and research for
ops or have resezh donc by Coll Cff as coordinated by Br I Dir. R

‘5. Have a safe placo to stores opns materials and maintan
Can afcquaue supply of clean materialand instrucments (ops typewrit.r, et:
6. Takc the time to do ops. right., It's wortih it to do it right B

and not cut corners.. S
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(1) " Mloving outs

. ideas- to spbm
(2) Allowing.outq

- .1 Tirse hond da
"7 Lrameviork iof

1ncuum, sd that Sqn. @

o Org"ls {o dcvelop thcir “oern Ops
it for-uapprovel - .and demandin ;- such.

r Oxg Bls to run app-oved Ops
ta as long as it's kept withi: tne
the’ Op. .

.\o.'o_

based. on.

elievable™ eource ot an- operat‘cn “thcrcby
dubled in as’

4 -". odu--..

T (3) [ Providing W ¥
: J.‘:i.ll:l.rz,.ﬂ;___,,;1r
J&:." source., R

o (4)

the w

Op_ for the samo purpousc.

Vhen pJanninm an Op, tx::zg mentally Iollo”ing it all

:}(5)
-'° +in debugging
) .(6)

. Q4) rlndinP_:cai

7 5) Koeping vp g
(achicved, [

. 8
a?)

cffecls 21c

b L WP

* .« " into accoun“{

Full and coxy
C e Targats.simp+y stated and specific as possitle. (ielps

The ma jor: Guj

ect use of target series.fo‘.-ach Op.

and to hat inexperienced persans)

'set of the Op is bassd on a real, éurrent

- buttons.

'."""l.Uhs 'y

e Al TEN

ersis tcnt_prcseuro until the product i3

- eam.,

know.

coqi s
U GO

. M oo
e ratler, ®%

. .
L I

Mini-uwsting Ly glvinc exulples of oucces

Bs.abllbhzng somg type of Iccdbacy line 30 that ckact

Sumh .o sapem

sful Ops.

L X

[

way throygh lcoking for areas whlch ne:d to. Le takza.
and taking the cncmy 8 V1nw3)int of bhc

1

//

. gsituation,;
- 17) TVhon hitt{hg ‘Groun “hitting their rinante_and comn Tinas. -
Ay STTTeSTor indiviuaal S————— B
(8) "Getting on epedy to attack snother enemy s
- . « e —cam e o B ..
o (9) Working off bf prosrammes ‘which elis sn Ops actions to
c sother Er 1 gpctions and other Pureaus and wnich contain?
.. -.comzuead inteantion from LEH on g 117+ 8 (Idm.n scale and
‘prioriticc aligned) ~e— .
(10) Vorking for VFPs and having "uch rcflected in tha
: statistics, father then a lot of sub-products.
. {11) Exposure “of-jrcal, documented cnemy crimes and material
x of a scanda ous nature.
“_.412)_,Utilizing cyrrent events and trends(and Jindinr the
‘! 'zight buttonu) Lor czploitation in Ops chann«ls.,. e e
f""'cli)' Reeping plags bright and simple snd on tuTget, ' N

.
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(1) Ops on randomn’ attackers instcad of hHﬂs,'dust to bo |
. doing Ops for Ops sake. . | . . .

. -(é) Dubbinb {1 dbuttons. ’ * e,

‘: Prying to do cverything on an Op by yourselr fronm
(3? a ;nnggcmont or senior executive level, and thercfore ‘
Ao not aldguing orzgination or auniors tejwear . their : \\
) hata. .

- {8) A one shot appronch,_rather than pers:atent_pressure '7 (
‘and °cvcral chiannels o a proauct. { -

A - 0 e e Ly 3T \-b’b‘-q—g".—
]

(5) Harns:men. actions. .f TR Vieed oot ui;J“Ja.;- ﬁﬁf

s (6) Not plannunv or nroviding for a belicVﬁble source e
© wuww' .« 0f:the Op so that ’ vacuum is left allowing the o
' recipients to dub in Sca amongst others. ) el

- (7). When planaing not considering all the ¢ffccts as v
the Op ruas it's full course, ond not taking the :

encmy's_viewpoint, leaving criticsl honles in the plan

which 'will later buckfire on you, make|you scramble

on an emergency basis to handle or mak the Op less

offect;ve. : . - T e

. (8) No use of, o= misue of, tarrﬂt serissap(too’ rnw, ua-
e ~Opecillc Lurgets Lany unal;bned bard|to:. unuersuand *
T targots). . . . :

(9) An Op or mador target bascd on rcvenge or out—of-rT
aituation. .. be 1o e co. eas

(10) Producins, and ‘stats aligaed wztn, man, 'sub-prcducts
= as opposed to VIPs,

(11) Manufacturing documentda'enemy crzmes.
" ‘exceptiovs to _thiz) ‘]“* .

(12) Long invrlved and overly conplex opozo ions with many
.. © Condit :iorials which if any or any one of scverral aren't
© e donigrou¢d cancel out the effectiveress.of the Op.
ctl:- _ ..{There are Tare. exceptjons)

(13) No fecedbi.ck line, results of Ons not re¢ally known or .
- - o . dubbcd i.“ ., , . 1] 0 . , . .;0 .

e
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"4 walk-in cvele goes generally as folicuws:

(W

1) You mus: have a means of access to the building you are interested
$n, In a zovernmenz bullding this almosc always means either a

goverament ID (or going in with scameone that has a government
d e

w
13), or an excellent suitable guise. A pr*vate building may be 37
si=ple as sigaing i, . et
. Wnea signinzg in to either 5 government or private building, the
{znarure should be scrawled and the destination should not be
your octual cestination. Ixcept in rare cases it is usually
suificient to 33y you are going to the library or. same such
piacte, .

Tou should have a story alr-eady made up that will be plausibel
s-ouid vou be asked what you are doing. This story also has to
te very flexible or eclse you have to have different stories for
differant stages of thz walk-in. A story-that you uwould tell

a gurard on your way incto the buildéng nay be eatirely
inayproprisce Lf you've caught with your hand in the file !
cabined

And it will make a2 differance if the person qu°stioning
cleaner, guard, employee, and where you are, what you're
c.' So think it outr well beicre you go ia.
¢ 3 safe space in the building where you can sit down
”

.- 2) VLlozac
elan and talk without feelingz paranoid, . _ .

and ¥:

o

-

Thals can b2 a library table, an empty office - whatever looks
°goﬂd to you, and that you would feel comfortable with, Lots of
tizz3 §n a walk-in you'll have to sit asround and wait a couple of
hours for your farget ared to clear out. If you're not comfortable
in the area you're waiting the rest of the cycle can go pretty .
TOuga,. . . ' .
waile ,o lookxng for this space you also have to really assuse
the baingaess of the type of pezson you're alleging to be, For
instance, 1f your story is that you are an employece of the orzanization you
aru in, you have to-fezl that you sre an employee. 1 £ @ clecaner
. vdlks in on you or 3 guard aske)ou a questivn you have to approach
)aur réesponse and manner of response from the vieuwpoint of your
beingness, 1f o cleaner walked irn on.you in your office at the
Org you'd probably say "Hi' and go about your business. You

uou‘dw" get stars led or upset or =ake some dumb excuse and run out
of the vroo:ms, .

3) ANzer you've loca:ed a safc space and are relaxed in it you should
50 cut and get fam miliar with che building.

t thing you haver to locate i3 a xerox machine because if

¢ copy the documents there's not much scnse in being there,
@, you ¢on't wont to have already obtained the file and thcn

@ to w3izc time in finding someplace to copy ic.

(eiéi Thove s alvays the slternative of taking the file out

or ihi¢ building to copy. 1 very scldom do this unless 1 have to,
v oemedd pUuAe Lo ¢opy At Lo the building becouse you add tuo much
. wrothie tyelae by traveling to onotheor bu..cnb.

You also hkave vo

TIMAWLNCA Ate v cts wbwr st L -\-.'.._',..,~ -
g .. - P . vV L .
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of offices and locate a xerox machine therec.

1) .
.-Jll:"lﬂs.-ottpase 2 . ‘

sign in and out again with the guard, whicl' looks somewhat odd

to an obscrvant guard.,
e "

}ost government buildings have an excess of xerox machines. They

are usudlly casy to find. Zven most private buildings have a

evox machine in any large office,
You want to choose a3 machine that Is located away from the area
that you uwill be obraining material from,

In & large government building you simply go to a different divisional

area fron the target area aad find a Xerox machine,

1f you're in a private buildng, chances are there are many different
organizaticns in the bullding. Go to another organization or suite

Oftentimes you will find the xerox machine locked, If you ate
€anilisr with xerox machines you'll know where the "Main On"
button is. (Mote: its a very good idea to be .thorcughly

faniliar with all wmanner of xerox, SCM, etc., copiers so that you

can casily change paper and toner, clear jams, etc.) It will

be ‘protected by a locked cover but should be accessible by lifting up
or pulling out a"corner of the cover. For instance, on:-the xerox
7000 you simply lift up the corner of the cover nearest-you

- as high as you can without Yending the cover, snd stick a finger

{(or a long instrument like a letter opener) in and push down
the “"MainOn'" buston which is located to the front, just a few inches
in front of the niddle of the machine. Nearly all copiers are
accessible vith some variation of this, it just takes .looking
and experience. ‘ o
Ensure that you can_gurn on the machine, it works, and that you
have sufficient paper., Then leave the machine an and leave the
003, .

; .

'4) locate the target area. “You should already know the room

nunber before going in.. . .

Walk past the room, observing alil rooms in the area for any lights
or other indications that they aré occupied.

1f it is apparcat that the room, or vooms clsoe to it are occupied,

then go back and wait and check again in 30-45 aianutes. But don't
get into making a lot of trips past the area.

S) When the areas is clear then go to the rooa door and :ry.it to
see {f it is unlocked,

(Mote: 4t {sn't unusual for room lights to be left on and the doors
closcd vith noone. in the room. If you nave any fceling that somcone
nay still be in a room, then go uvp and knock. 1f someone answvers, open
the door and ask them for a match or to usc their phone, or some such.
Ao, use the oppottunity to look ac the door lateh so that you kngw
L8 conligurstion.)

LI the Joor {5 unlocked, just open it and go in.
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- it out in the folloulng shape:

::;ll:;’lns..t.‘pa;c 3 . . ._- ..v..

1f it is loclied then you heve to figurc out 3 w3y in. The wmost
successful vovs of opening a lucked door howve been variazctions

on the credit card. 7Tnis caa be used if the lacch is slanced

or curved-going into the coor jamt: R — -

= /

then the lock will have to be

If the latzh is scraight
picked.

|

had )

1f you have a cucved or slanted latch (this is the most coxmon type
‘of door latch) and there fs no door s:zpp (that strip of wood that

}
L

) .. - . .o .‘. ./DO‘.Q Tﬂ“’a

_ D:,p c S-TD .P

N . .. r"‘

the door closes against t“eﬂ it $s a straight iIn shot with a credit
card type tool (a piece of straight sheet metrsl Is best). You just
slide the tool in between tie closed door and the jamb and slide it
up under the latch - the door should open. 1In doing this it is
L’La“j best to pull the door towards you as it relieves pressure

- -

on 'the latch and makes the cazd eas-er to slide up. (Sa.r:. PhrwE Sa

.If there is a door stop (as nappens most frequeatly) then you

can't just stick a credit card straignt in - it has to .
bend arouad two cornecs: . T

| D«oc:.-—-//////// V ////

. r lv//x///l'/'.

bcL..—- btz S0P

The best thing is to manufacture 3 permanent tool rather LHan trying
to bend up cards. You should obtain a thin sheet of metal and cut

Deer j?a»ﬁa

e A I

The curved shape assists in raising the latch becter than a stralght-

edge vould do. The "b" section should be about ds long as the average
door stop (about 374", but measure it for yourself). The "c"

scction should be 5s long as will coxnfortadly fiz into your hand.

The "o" scction should be about 2-13" long, but only a portion of

ft vi]l octually be working on the latch. Noze that the clope

of the "a" scction drops off sharply at the begianing,-

Thia tool {s then inserted at the bottom of the doorway, slid up the
Jecsway betveen the jamd and the dodr - thus opening the lateh, 1If
vou aave trouble inscrting the twol, use your foot and pusn in the
bover zarner oU tne door as far as it will yu. This should give you

ey
d.L
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suflicient room to iascot tac :col..(SEE rru-ﬁ 4-: ‘>
... 1t shculd be noted that you will need two tools - ong for right haad .
1.) - doors and-one for left hand doors. .

As with the szraight in shot it 1s usually best to pull the door
towards you to relieve someof the pressure on the latch,

-
-

Often you will have to move the tool back and forth several times
(or more correctly = up and down) to catch the latch correctly,
vhile'zoving the door back and forth. Its a "feel thing that you
necd experience on. -

Now, very occasionally you find a latch that slants back into the
room rather than out - that is, if you could look down on the

latch from the corridor you would see 7 . rather tban :
the normal * \\\\\;______,, . I have only found that this IR

occure on dcors without stops.

In this case, the tool, or credit card, won't vork because the slaat
of the tool or the credit card is going in the wrong direction,
You have to get something btehind the latch to pull towards you.

Thereiore, you should also carry about a 5 inch strand of flexible

wire., 7Tuc wire should be wcwven strands rather than one thick strand.
% _The best I've found &5 the type of wire used to hang pictures that N
4 you caa pick up at most hardware or druj stores. ) -

Take this strand of wire (assuzing there is no stop on the door jamb)

- and bead it in a semicircle. Slip the wire under the latch and
paneuver the top of the wire out above the latch, Grasp both ends
of the vire firmly and vork it back and forth, pulling both ends
towards you - and taereby working the latch out of the door

. Jaob: o B .
‘ ) ) - Dc)od- .'. . )
Xt R * Docz “¥~,1 TAMS o L
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,.fou have to be careful not to go toou £sst on this oz you'll slip
the latch out of the door jazb and have it slip right back in after
the wire clears it. - .

These cethods of opening locked doors have worked about 75% of the
time, There are ocessions where they won't work dee to doors too
. tight, unoiled latches, etc.

There are also many odd configurations of latches and it helps to
Linow exactly uhat the lacch looks likie. You con often find an
unlociied door ia the area, examine it (the latch), and try your

i tool out fisst on that door to get the feel for slipping that
7 serticular type of latch,

You'l) alse very occasionally run into doors with two loelks on it
-ale: canbe stipped. 1o this case vou aced two tools. lasert one
< Tae touls Jroa the tope of the door, slip the laceh and aold .

1o ooy

o Jitove Them dnsert tos second tuvol frow tne boriuw of the
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couvr, sl the second lateh and the door snould uvpen.

1f a3 door wuu-t cpen 4t alli wath tnis method, tnere 15 a very good
cronce (&snécrully in goverameant butadangs) that tiaere 1S a suile

of intarconnccting rooms adjccent to tie room you are interested in.
In this case, jus:z try an adjacent door and go tnrough the same
routine again. If you have a number of different doors that could
lead you to the same room, check the amount of "play" or “looseness
in cach door and try the one that is lcosest first,

Also, en old successful action if you know vou are dealing with

a3 svite ofrooms, is to go into the tooms during the day and

unlock ona of the locked doors, It is likely that a door

found locked during the day remains locked all the time and that

other doors in the suite are used as the entrances/exits. The
"locked" coor is likely to not be checked each day on the assumption
thac it will stay locked. The besi dcors to choose for this

are ones that tables, chairs, etc., have beea pushed up against,

as these doors are obviously not used as entrances/exits.

0f course, when you go into the suite of rooms during the day you shold
have a well worked out suitsble g uise that will logically explain

your beinz there, or you won't get close enough to the door to

unlock it unobtrusively.

One such suitable gulse that was used involved going into the offices
during the day with a clipboard arnd informing the secretaries that
acilities Management" needed to creck the locks oa all doors.
he had one door stay unlocked for three months using this
technique.

By this time you should be in the office, If vou're not, you
either need more practice or you'll have to pick the lock.

Tha advantage, by the way, of slipping a latch as opposed to

picking a lock is 1) to slip a latch takes 2-10 seconds compared with
at least several minutes to pick it (unless you're very good), and

2) you don't need as much training 2nd experience. .
6) Cnce inside the office you have to locate the file you are ' .
intcrested in. o :

Most often the file will be located in a file cabinet and probably

50% of the cime the cabinet will be locked.

As soon as you run into a locked file cabinet, irmediately check the
top middle drawver of every desk in the area of the cabinet and
veu'll almost surely find the key., I1f you can't find the key

there, you'll have to search more theroughly in different desk
draovers. Thcse keys have also showa up in file card boxes,

tchd to ¢he cadblinece, and locked {n safes. Buz, I have ncver

forvaid o locked file cabznet and not been able to find the key
in Lav roon,

comanation sales occur inivequently, Like file csbinets, the
tviaanution §s almast alwavs laying around somchuere in the room,
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el the top middle dosk drowers of any desks in the vicinity
¢, leooing mainly for an index cavd sized picce of paper
obinaction vn it., (For some reason, all combinations 1
A ound have been on this type of poper.) If you find nothing
non check any alphaberical £ile card boxes, I have found

:ie combination listed under 'safe", “file", and “lock", but
oédély, neveer under '“combination", 1f you dant find it there
you'll have to do a thorough search of other drawers and

cesk areas., There has been only one2 occasion where we weren't
cble to locate a safe combination - they are pretty easy.to

<£ind,

$o, =m3ke sure that you know how to dial a safe cozbination, The
st normal are 4 turas lef: (this is actusally three times past

cight, 2 turas lefr, and cne turn right to zero. Ycu then
turn the inside lknob of the dial all the way to the right
while nelding the dial at zero:

—DiAL _
[ucip e Knep

o —

aen this is done then turn the dial as far right as it will go

ond tha safe will open. F€na safes with no inside dial, just doa't
stop at zero, Go all the way to the right on the last turn and the
safe will open.

X

Tien you're finished with the safe make sure to set the dial back
wnere it was tefore you opemed it,

3y going through the file cabinets, safes, desk drawers and desk
tops you should now locate the file you are looking for.

One point to keep inmind while searching for the file is to keep

the area (and the file when you find it) free of fingerprints.
Optizumly you should wear gloves. If this is not possible and

vou have to touch something, do so with the sides of your fingers

cr moke sure that you smudge the ptints. Prints can be easily smudged

by giving your fingers a half turn as you withdraw ‘them frowm the

surfozce,

wrhen you locate the £ile(s) put them in your briefcase.

Q

o your way out of the room, if the door was locked when you went in,

1]

‘ Lolaven Porrn
Ost\\\\

C~ I
Sl unizhever buston is out and chuck tie vutsige doorlinob to
¢ Jude iU 15 uwalocked, and tiwen leave, closing the door behind you.

=akc sure that the door is now unlocked as you'll want to get quickly
bsck in when you return. There are normally buttons on the latch place
¢f the door that push in and out:

. : -
! [“_’.Lp re ~\> (3«“ o‘-g
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vas other poinr uwhen zeing into the voom - often you will ! wvorking
ot nizat cad vou!ll nced a sourzce of lignt. It is inadvisible

¢S turn on lizhits ualess you are thoroughly familiar with cie

arca. You have no wzy of Lirouwing who can see them cspecially éf

the office has an outside window. 1Iastead, you siwould carry

some type of small penlight f£lsshlizht. The batteries in
these usually wear out after 30 minucss or so, so make sure
you have sufficient batteries with you.

7) Retura to the xerox rooa you originally picked out, (or, if
absolutely necessary, go to an outside xerox machine.).

I: is best, if possible, to lock yourself into the xerox room so
thst noone can €asily walk in on you unexpectedly, : .

One person should xezex while the oth T person puts the material
back in the file, therefore, start varoxzna rom the last sheet in
the file folder. ;

You have to keep the files and papers clean of prints, so, if at all
possible, wvear gloves. 1f this can't be done then rake sure you

nandle all pages with the sides of your £fiagers and your palms, This
{s easy to do alter you get used to it.

Usually there is a title written or typed on the file folder. This
stould ba xeroxz=d alsv so thatyou can keep the files separated,

1Z this is an “active' arvea - i.e. there is scme type of current case
'going oa and new material will be added to the file, it is wise te put a
szall pencil mack (anonsplc"ously) on the latest page in the file

that you copy so you'll know where to start next time. Also, if

thare are a large nusber of separate files, you should mark them
also incoaspicuously.so that you will know they have been done should
you or someone &) se have to come back again.

Although I have never found it a problem, you should know that there is
an intornal couates in virtually all copving machines that will record
the nuber of copies you nmake,

Also, once 1 ranm across an agency which issued counting device to their
e:zployecs as an econony measure to cut down on the uze of the xerox -
t:zchine., These devices are rectangular in shape -~ metal cases about
4"x2"%3/4" - that have a counting mechanism showing through the

front "window' of the case. Wibkhout having one of these devices

vou can't opcrate the xerox machine. 7To operate the machine you

ploze on of these devices into 3 rectangular hole on the control

pencl of the machine and when so placed, the machine will operate

(afcer Lt {s turned an of course). .

1Z vou run oeross thils situation you'll have to search the desk tops
ang draverstin tne viciaicy of the machine 2o find one of these

,l\.ul 1

te3ze Tals sanuld be done belore vou scarch for the £ile(s),

make sure tneve are no copies of vours

e vy Smalen sorening
Voo D It maclndnl, ant otoen ioonff,
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“Push here with you
foot to get extra
room to insert the
~tool, Vs

Y

// ’ LU%H.L .

.
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iwce the tonl s in
pnsition then slide it
up the side of the
door/doar jamb to the
latch.,.

p

USE this extra space to maneuver
the tool between the door, the
stop and the door jamb,
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The credit card 'is sinply iserted in the space.between
the door and the door jamb and used to slide the latch
out of the door: jamb, working on the slanted part of
the latch, ' .
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Frant ard top viey of hew the slanted tog]
ke laten, 5s the tool i

N >.hoved upwards, it forces
the latch out of the door Jamb, '
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{ CHECKLIST FOR TRAVELIRNG ZL{L

1. Determine that troveling is the best method of approach and that its potentiel
worth is superior to its potentiesl risks, Also cnsure that other appro-~ches
have been tried first, and that this is the lost method,

ek

2. Ensure that personnel chosen for the task are not PTS. Also ensure that thiese
personnel are checked out on whet to do during one of these journcys and that
they are ygroperly checkedoutznddrilled and billed,

3., Fnsurethat area is thouroughly scouted out before any entry 1s attempted. The
arca should be scoutedfor days or weeks or how ever long it takes to get a feel
for the place and establish the usuel for the place. The place sheuld be scouted
during all times of dsy, and espzcially durirg the time of the planned journey.
pny treveling difficulties should be detzrmined or observed during the daytire
observations of thearea. 8dditionally, these observations prior to the jowrney
sould be made each tims a substuntial lopse in time has occurred since the
last trip. Here any notablechanges from the previcus trips should be noted.

4, rnsure that 211 appropriate equipment 1s obtained, on hand and irn grood working
order prior to embarkation., Tris includes appropriete ID, the absence of
inappropriate ID, fleshlights with good batteries, signaling devices in case
ofenmergencies with good workeblebatteries, gloves for bad weather, and other
equipment as it is needed.

\

5¢ Fnsure that any transportation equipment is firstly not reflective in any way

of NOTHIR. Also X =rzmrz ensure that this equipment is not faulty in any

//:igzj'%%hy which wouldbe recognized by any bystenders either visually or sonica lly.

6, Determine the most adventageous positien to have the svcend person loceted,
ensuring if porsible that the tronsport is perked with easy viewing yet is as
fer away as is practicable, If a Rover is more practical deteriiine thnis and
the frequency of roving aswell as the pick up schedule,

7. Insure that escape routes, meeting places, m schedulcs and procedures are known
by each traveler. tlso, ensure that each persa is drilled and bullbaited on
trgvel stories and knows his coldly.

8. Frnsure that appeerencé changes are on hand to tovart off ary urdesirable locels.

9, Conduct last pinute scarch of the area inmediantely prior to the journey to
ensure that nothinghas changed from vhat has been observed on prior occasions,.

N . .
10. Check personal indicators about doing the job. If indicators are good start
traveling, if not abort journey and stay home,

11. Ensuro that ajproach to targel area 1s safe end unnoticed. If noticed, abort.

12, when entrywey 1s breached, open slowly standing away [rom the opening, when
wlde erough to enter, do so, take 2-3 steps inside and then turn around, walk
out door and close, but do not lock. Talk briskly away to safe observation
polnt und weit for approx, 30 minutes, leaving the door clcusd-but.wunloclkcd
ags you leave, Should gnything occur in the arca during this tine whdiecn 13 odd
or dunporous, abort the journcy.

1%, tihile 1 on location, one wrust ensure that ell neceszary £ equiprent is fully
uged, and that order 1is very meticulously weintained in all that 15 encounbterad.
Mso, once there, a methold or technique for eusicr traveling on subscquent
trips 1s to be soarched for, This is a key clewent,

’ .
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This is
various

. s '
art of a 10 page:document listing the points given for
dirty tricks"’, a secret Scient )logist infiltrating an

R

organization gets 5 points a week, 2 points for every document
""covertly obtained" (stolen or photocopicd secretly) etc.

| AU aginpocfuspepachnpest g g e gudepugtugs fatedutetedoloiuiapeputatainbnbupubaietaietetabuintoiodotate
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o : ‘ ‘ Lavas tigation VAN
,‘ of data, used In prepaving a full”™ A7 U report, ',"'i.-_},j
BeY Occasionally a subproduct ftself is all that-is'wanted :ﬁ;f
f‘.ll * . . _'l." -:.
'R v and is counted. Examplé: All the laws on commllment ;1{3
':‘,.. . ' . .-.“'l
Y procadurcs in Vermont or all t“p recent press in the eyl
RS . i over i, "
kL great cducation debate.as data eollectlomgcles, - YR
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