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FROGRAM THFORMA'TTON

In May 18%2, a Church staff member tried to get a viea [rum the
amarican Consulate in Athens, Greece. He appliced sewveral times bul was
denied a visa for several different reasons. 'The attorney was in comm
wvith the consul there, bBut ta na avail.

What 1s misalpg is FRC #rea Control;:

“The 2xtent of one’a FRO area control can be secasured at onca by
coonting up the poinks one is not controlliny Ffrom the company or orq
¥Yiewpoint and the points one IS controlling. This glvea you a ratio
like threa to six or one-half.

*Reample: Twmigration and customs are NOF doing what we want.
Aents, dockmasterr and polica are. Thug we have two-third=s cffoctive
RO area control.” ...

"How tha tech to apply ia a parvey of all five points to £find
out, let ps say, what thoy wvant one to be, what they want one to do, and
what they want to have from ena.  {Sce FEPC tape on PR.}

"Then ona surveys forther to find out what problem they are tryimg
to solve by baving us ba, do, have these thinge.

“fhis pats ue at caune because we can now handle their
misinformation, raassura thelr mosplcions and generally increase ARC.T
— LRIl {H20™ PL 16 Dec 71, PR Series 140-1, PRO AREA CONTROL)

TROGCRAM ITRPOCE:

Tw sale point the American Consulate in Athens ao that they take
the stups off the lines and are willing tao give our staff and public
risas.

MHAJOR TARGET.

1. Get in PR Area Conbrnl with the Americen coansnlate in Athens,

D52 GREECE

PHIHARY TARCETS:

1. Take ful] regpoensibility for the =succe=sful exeoutien of this
BrogTam.

DA GREECE

2. Study and word clear this program.

DSA GREECE

4. Study and ward clear the following issue which will familiarize von
with the lines you need to know te get this program done:

OER TNT ED 110&%, A BRIEFIHG ON VISA LINES AND CONSULATES

Nnsh GREECE

4. In preparation to the meating with the American Consulate afficials,
get together briefing materials: :
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a) which demonstrate the Church is a bona fide religion such ag
religicus recognitiona and documantation of our activitlies as a
church such as church services, ministerial services, etc.

I:] Church propartias auch am What Is Sclantalogy® Booklet,
I.. Ron Hubbard™ Magezine, Vital Force booklet.,

[IL.laiza with PR 03A Int for any materials youa need that you
dan’t have.} '

NEA GREECE
GRS

1. ©On any targets thet bug or anarl, usze LEH" Debuy Tech to handle.

DSA GREECE =~

2. if any technical guesktions come wp, contact the Tnmigration Officer
CEf Int, by telex Jdirectly, to assist you.

054 GHEECE

3. Be sure PR actions are cleared with Legal 05ad Tnk, as pelr O3& HW
Order &0 LEGAL FACTS,

DSA GREECE

CIERATTHG TARCETS:

1. Find gut whe i +the Chief Consul af the nonimmigrant viea sechbicn of
the American Embassy in Athens.

D54 GREECE

2. Arrange a wmeating with the Chief Consul as a representative of the
sclentology religion.

DS5A GREELCE

3. Meet with the Consul and find ocubt where he stands in regards te
giving Church members visas.

b4 GREECE

L. 0On any false data or enemy lines that come up, DA standardly per HCOO
P, 21 Wov 72 I, HOW TO HANDLE BLACK FROFPAGANDA.

DSh GREECE

5. Fill the vacuum on what Scientwlogy is and what the Church is dﬂivq
in the Community, using the ¥ital Force Booklet and any ather properties
that are appropriate. o

D5A GRELCE
&. Watch carefully for any good indicatora about our activitjes and

when you find anything of intereat for hiw, push con thesa points until
he has no problem with glving Church members visas.

DSh GREECE

t. CONDITIONATL: If the actions done per OT & do not changa the .
situation, apply HCO PL 1% July 82 FR BSeries 446 FAILED FR and blow hils

withholds off on Scientoclogy. L
DEA GREECE

&. During the mesting, survey what tha Consul wants as per HCD PL
16 Dec 71 FR Searias 10~1 PRC AREA CONTRCL.

bsA GREECE

. Work out a handling per this survey and implement thiz Le gain PRO
Area Contral.

D54 GREECE
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should come on his | ines regarding the Churcii aor if he ever has any
guestions on the Church, he will call you.

LA GREECE

11, Do a PR visit to the Athens desk at the State Department in
washingteon, D.C. Da anything negative on scientology that comes up and
¥i11 the vacuunm on Scientology.

PR SEC OFL DO

12. Enaure tha Athen=s Desk =sends=s any materlials you glive hlim Lo Lhe
pmerican Consulate 1o Athena,

PR SEC OFA v
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