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PROJECT INFORHATION:

The major purpose of this project is to obtala encugh data on the
Clearsater ares to be able to determine what groups and individusls

Bl will need to penstrate and handle in order to establish asrea
coatrol.

MAJOR TARGET:

To fully Investigate the Clearwater city and county ares 3o weé can
distinguish our ?riund! from our enemios and handle x3 neecded.

PRIMARY TARGETS:

1. Collections Officer Base responsible for investigatory targots.

$. drsach 1 Dir Base to snsure that the inveszigetory targets are
sccurstely and complstely doae,

3. AL 1 Base responsible for overall campletion of targets.

YITAL TARGETS:

. Collections Officer Basse is not to be pulled off these targets
for any reason.

2. Pranch I Dir Base to debug any bugged investigatfons or targets
aflectively.

3. Handlings sust align with the intent and targets of the Policy
Lecter Targots Defcnse.

COnLITIONAL TARGLY:

A | Base to ensure financos are arranged for sad that proper
wvoroxing and filing focilitles are obtained.



E?ERATIHE TARGETS

Locete all local medical societies, clinigs, hospitals, etc.

Gather up the names of wain officials and directors af each.

3. Fully investigate each officixl snd director using ovart data
collection,

—

4., Aod to data from N* 3 above vhat i3 needed from covert collections,

5. Complle & time track on such one showing his connections. Send
full veport on esch perscn up linex with recommended handling.

. Cross file all data gathered.

7. Lotate all local intelligence apencies (sg. police, fntelligence
FBI office, etc,)

£. Guther up the namas of the hegds of sach

9. Fully investigate each one.

- —

i10. Add to dats from ¥ sbove what {3 needed from covert collecticons.

L

11. Compile a time track on each ane showing his connections.
Send full report on sach persen up Iines with recommended hazndling.

12. Grass fila a1l data gathared,

13. Locate al}l local PR flrms.

14, Gather up the namos of walin officials and directors of esch.

15. Fully investigate each official and director uwsing overt
data collection.




-:-

16, Add to data from 15 sbove what 13 needod from overt collections.

17. Compile & time track on each one showing his connections. Seond
full report on each person up lines with recomsended handling.

18, Cross filo all dats gathared.

19, Locate all local drug firms.

20. Gather up the names of main officials and directors of each.

21. Fully investligate each official and director using overt data
collections,

22. Add to data from 71 sbove what is needad from covert collections.

43. Compile 2 time track on each one showing his connections. Seand
full report on each person up lines with recommended handling.

24. Cross file all data gathered.

25. For esach govarnment agency listed below do the followlng:

A+ Locate the head(s) or senlor offical(s) in charge of the
activity, {Could be a councll, comaisgslon, or & board.)

Bs Investligate the head{(s) or senior officlal{s) for enemy
connactions,

Cs Compile a full report with time track on each of these
heads or senior officials and send up lines.

D. To ghe reports complled per C sbove zdd your recommended

handling (Ups, penctration, kecp an eye on him, or he's
& potentinl ally).

E. Cross filo all data.
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26. Do tarpet 15 in full for the City Council (Board of Aldermen
or whatever it is called locallyl

27. Do target 25 in full for the City Health Dopartment,

28. Do target 25 in full for the City Mental Hygeine Department,

19, Do target 25 in full for the Clty Building and Safety Departmcnt

{the agency which does inspections and ensures building codes
are applied).

3. Do targst 25 In full for the City Licensing Department.

31. Do target 25 in full for the city Pollce Department.

32. Do target 15 In full for the City Comsumer Affairs Office {possibly
this will be in the District Attornay's Office covered in other

;ﬂlll‘lli if it is handle under Dlst. Atty. Qffice target of the US
ai#ty Program.)

33. Do tasrget 25 in full for the City Attorney or Prosecuting
Attorney's Office.

cov ity

34. Do target 25 in full on the County Cosmissioners (Board of

Supsrvisors) (these are the political lovers of the wounty who sit
in a Board),

35. Do target 25 in full for the Health Uepartment of the county.

36. Vo target 25 in full for the county Hental Heslth or Mental
Hygeina bepartment,




37. Do target 25 in full for the County Building and Safety
Dapartment (the agency which does inspections for the county building
codes viclations).

38. D? target 25 in full for the County Licensing Department ({f one
exists).

39. Do target 25 in full for the County Sheriff
(The county law enforcement branch}).

iﬂii Do target 25 in full for the County Consumer Affairs Bureau or
Office.

4l. Do target 15 in full for the County Attormey or Prosecutor.

SIATE OFFICES (Within the City or County of C.¥N. mrea)

42, Do target 25 in full for the Florida state Attorney®s branch
office in this area.

43, Do target 25 in full on the Bosrd of Medical Examiners (or
equivalent).

;E:‘.i Do target 25 in full for the Florida State Consumer Affairs
ce

45. Do target 25 In full for the Florida State Health Dept. Office.

46. Do target 25 in full for the Florida State Mental Mealth (or
itygeing)epartaent.

47. Do target 25 in full for the local representative to the Florida
State Senate,

i3. Do target 25 in full for the local representative to the Florida
State House (or Assembly).




9. Do target 25 in full for the local representative to the US
Cangross.

5. Do target 25 in full for the Florida US Senators (Both).

$1. Locate all local media companies (papers, TV, radio).

51. Gather up the names of main officials and directors of each.

$3. Fully investigete each official and director usingovert collections
54. Add to dats from 52 sbove what is needed from covert collections.
55. Compile a tiwe track on each one showing his connections. Send
fvll report oa each person up lines with recosmended handling.

S6. Cross file 21l data gathered.

57. Locats =l} g;r:h groups (mentsl health groups, psych socleties,
iastigutes, clinics. ote.)

5. Gather up the names of msin officisls snd directors of each.

59. Fully investigeto each official and director using overt data
collection,

60, Add to data from 58 what is needed from covert collections.

61. Complile a time track on each one showing his connections. Send

full report on cach person up lines with recommended handling.
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62, Cross file all data gathered.

631, an:lt- all local finsnce institutions (banks. Investment houses,
aelc,

64, Gather up the names of the heads of each.

65. Fully investigate each one using overt collections.

66, Add to data from 64 above what is needed from covert collections.

67. Compile a time track on each one showing hls connectiuns. Send
full repart on each person up lines with recommended handling.

68. Cross file all data gathered.

69« Wnen s recommended handling comes back, fzplement it.
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